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Variable Total 

Points 

Criteria Description of 

criteria 

Points 

(A1) SMME 

Plan 

50 Detailed SMME Plan 

(Project Specific) 

concentrating on the 

following: 

 
1. Quality 

assurance and 
reporting process 
and procedures.  

2. Clear organisational 
structure for 
managing SMMEs.  

3. Skills transfer 
4. Detailed 

methodology of 
how contracts, 
payments and 
financial 
assistance to 
SMMEs will be 
managed. 

 

Points will 

be allocated 

as per the 

criteria 

All items 

addressed: 

50 

 

3 items 

addressed: 

25 

 

1-2 items 

addressed: 

10 

(B) Company 

Experience 

and Track 

record on r 

civil 

engineering 

related  

projects, with 

a minimum for 

of  R20 

million. These 

project must 

include Bus 

Rapid 

Transport 

(BRT), Non-

Motorised 

Transport 

(NMT), Public 

Environment 

Upgrades, 

Roads and 

Stormwater 

related 

projects, The 

bidder shall 

provide 

signed 

reference 

letters from 

Client 

demonstrating 

successful 

completion of 

the projects 

with 

100 Five (5) or more 

Projects competed 

Points will only 

be allocated 

for, when a 

bidder has 

demonstrated 

experience in 

civil 

engineering 

related 

projects with 

minimum value 

of R 20 million. 

These must be 

projects that 

relate to Bus 

Rapid 

Transport 

(BRT), Non-

Motorised 

Transport 

(NMT), Public 

Environment 

Upgrades, 

Roads and 

Stormwater 

projects, 

These projects 

must have 

been 

successfully 

completed 

within the past 

five years, and 

must be 

accompanied 

by reference 

100 

Four (4) – Projects 

completed 
80 

Three (3) Project 

completed        60 

Two (2) Project 

completed        40 

One (1) Project 

completed 
       20 
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contactable 

references 

(Client 

address, 

official email 

and contact 

numbers) 

 

letters from the 

Clients 

indicating 

rated / 

satisfactory 

performance. 

 

This letter 

must be on a 

client 

letterhead with 

Client 

Representative 

(not 

consultants), 

address, 

contactable 

telephonic and 

email details 

for verification 

by the JDA.  

 

Completion 

certificates 

and 

appointment 

letters will not 

afford bidders 

points. 

(C) 

Experience of 

proposed key 

personnel. 

  

(Copies of 

valid 

Qualifications 

& Certificates 

are required 

for the 

Contracts 

Manager, Site 

Agent, SMME 

Mentor and 

OHS Officer) 

130 Contracts Manager: a 

minimum of a BTech 

and 10 years’ 

experience as 

Contracts Manager in 

civil engineering 

projects (Bus Rapid 

Transport, Non-

Motorised Transport 

(NMT), Public 

Environment 

Upgrades, Roads, 

and Stormwater, to a 

minimum value of 

R20 million and 

registered as a 

Professional 

Construction 

Manager (Pr 

CM/CPM) with the 

SACPCMP  

 

Points will only 

be allocated 

for experience 

on civil 

projects of the 

proposed key 

person. 

 

 

50 

Site Agent: Site 

Agent with minimum 

10 years of 

experience as a Site 

Agent on civil 

engineering projects 

(Bus Rapid 

30 
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Transport, Non-

Motorised Transport 

(NMT), Public 

Environment 

Upgrades, Roads and 

Stormwater,  to a 

minimum value of R 

20 million with 

minimum qualification 

of a Diploma in the 

Built Environment.  

SMME Supervisor 

with minimum 

qualification of a 

Diploma in the Built 

Environment and 5 

years of experience 

in construction 

supervisory roles in 

civil projects (Bus 

Rapid Transport, 

Roads and 

Stormwater,  

15 

  OHS officer: 5 years’ 

experience as 

construction health 

and safety officer and 

has experience in 

major civil works 

projects (Bus Rapid 

Transport, Non-

Motorised Transport 

(NMT), Public 

Environment 

Upgrades, Roads and 

Stormwater, to a 

minimum value of     

R 15 million, 

Registered with 

SACPCMP as 

Construction Health 

and Safety Agent or 

equivalent 

 

20 

General Foreman: 

General Foreman 

with minimum 10 

years of experience 

as a General 

Foreman in civil 

engineering projects 

((Bus Rapid 

Transport, Non-

Motorised Transport 

(NMT), Public 

Environment 

Upgrades, Roads and 

Stormwater) 

15 

 


